1) The Tuckman Model
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introductions and
establish common goals
and expectations.

® Foster a sense of

camaraderie through
icebreakers and
team-building activities.

Storming:

e Anticipate conflicts and
disagreements as the
team adjusts to roles and
responsibilities.

® Encourage open
communication and
constructive conflict
resolution to address
challenges.

Norming:

e Establish clear guidelines
and protocols for
collaboration and
decision-making.

® Reinforce positive
behaviors and celebrate
small victories to build
momentum.

: Performing:

' @ Empower team members

: to leverage their

. strengths and expertise

i toachieve

 collective goals.

. ® Provide ongoing

. feedback and support to

i sustain high levels of

' motivation and
productivity.

Embrace Change:

e Respond quickly to
evolving market
conditions and customer
feedback.

® Prioritize flexibility and
adaptability over rigid
adherence to established

e Break down projects into
manageable tasks or
sprints with defined
timelines and objectives.

® Regularly review progress
and make course
corrections based on
feedback and insights.

alignment.

Adaptability and Iterative Progress

e Foster collaboration
across departments or
disciplines to maximize
efficiency and innovation.

® Encourage transparency
and information sharing
to facilitate seamless
coordination and

Define Objectives:

e Clearly outline project
goals and performance
metrics to measure
success.

e |dentify key process
variables and potential
sources of variation that

plans. impact outcomes.
Iterative Cross-Functional g” easure s
Development: Collaboration: erformance:

to analyze process
efficiency and identify
areas for improvement.
® Use statistical tools and
techniques to assess
performance against

e Collect data systematically

established benchmarks.

Process Optimization and Quality Assurance

Define
Objectives
Improve
Processes ‘
“
Improve Measure
Processes: Performance:

e |Implement targeted
interventions and process
changes to minimize
defects and
enhance productivity.

e (Continuously monitor and
refine workflows to
maintain high standards
of quality and consistency.

4) Strengths-Based Leadership

Leveraging Individual Talents
ldentlfy Strengths:

Conduct assessments or surveys to
uncover the unique strengths and abilities
of team members.

® Encourage self-reflection and dialogue to
promote awareness of personal
strengths and areas for development.

Delegate Wisely:

e Assign tasks and responsibilities based on
individual strengths and interests.

® Foster a culture of mutual support and
collaboration, where team members can
leverage complementary skills.

Provide Feedback:

e Offer constructive feedback and
recognition to reinforce positive behaviors
and contributions.

® Facilitate opportunities for skill
development and growth to maximize

individual potential.

Customer-Centric Innovation

Empathize with Users:

e Gain a deep understanding of customer
needs, preferences, and pain points
through research and observation.

® Develop personas or user profiles to
represent different segments of your
target audience.

Define Problems:

e Reframe challenges as opportunities for
innovation by clearly defining the
problem statement.

® Use techniques such as journey mapping
or problem-solving workshops to generate
insights and ideas.

Prototype and Test:

e Create low-fidelity prototypes to quickly
iterate and gather feedback from users.

e Conduct usability testing and iteration
cycles to refine solutions based on
real-world feedback.

‘ Servant Leadership

Empowering and Serving Others
Lead by Example:

e Demonstrate humility and authenticity in
your interactions with team members.

® Prioritize the needs of others and foster a
culture of servant leadership
throughout the organization.

Empower Team Members:

e Delegate authority and decision-making
responsibilities to individuals at all levels
of the organization.

® Provide mentorship and support to help
team members grow personally and
professionally.

Serve the Greater Good:

e Align team objectives with the
organization's mission and values to create
a sense of purpose and direction.

e Encourage a spirit of collaboration and
shared responsibility to achieve common

Find this valuable? Follow

goals.
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