
HOW TO STAND OUT
AS A LEADER
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Do's Don'ts
Lead by Example

Communicate Clearly and Effectively

Foster a Culture of Transparency

Empower and Develop Team Membe

Set Clear Goals and Expectations

Encourage Innovation and Creativity

Provide Support and Guidance

Celebrate Successes

Solicit Feedback and Act on It

Continuously Learn and Improve

Build Strong Relationships

Adapt to Evolving Challenges

Micromanage

Withhold Information

Hoard Credit

Undermine Team Members' Confidence

Be Vague or Ambiguous

Punish Failure

Dictate Solutions

Ignore Achievements

Dismiss Others' Perspectives

Resist Change

Lead by Fear or Intimidation

Stay Stagnant


