5 SIGNS YOU ARE WORKING FOR
AN INFINITE-MINDED LEADER

1) Long-Term [2) Ewbraces

e Future-Focused: Prioritizes long-term e Encourages Experimentation: Supports
success over short-term gains. trying new methods and ideas without
e Sustainable Growth: Plans and acts fear of failure.
with future generations in mind. e Adapts to Change: Sees change as an
opportunity, not a threat.

(3) Builds Enduring

e Values People: Focuses on building strong
relationships with stakeholders.

e Trust and Loyalty: Fosters a culture of trust,
resulting in loyalty from team members and
partners.

(4) Displays a (5) Driven by

OF Transparency e Purpose Before Profits: Puts the mission

Open Communication: Shares and values of the organization before
information freely to ensure everyone is financial gains.

informed. Inspires Through Meaning: Motivates with
Honest Feedback: Offers and encourages a compelling cause, not just with personal or
honest feedback at all levels. material rewards. L
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Find this valuable? Follow a and try my free newsletter - The Extra Mile



